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EUR million Q1/2009 Q2/2009 Q3/2009 Q4/2009 2009 Q1/2010 Q2/2010 Q3/2010 Q4/2010 2010

Sales 1,632 1,194 1,046 1,563 5,435 1,947 1,295 1,152 1,902 6,296
EBITDA 721 499 414 658 2,292 861 490 452 468 2,271

602 400 316 570 1,888 651 339 302 541 1,833
599 375 286 522 1,782 724 351 312 321 1,708
–33 29 3 22 21 16 15 10 21 62

Finance costs - net –32 –49 –47 –39 –167 –27 –34 –37 –57 –155
534 355 242 505 1,636 713 332 285 285 1,615

–111 –61 –39 –74 –285 –130 –61 –45 –25 –261
423 294 203 431 1,351 583 271 240 260 1,354
–17 –5 8 –25 –39 –24 –8 7 –29 –54
406 289 211 406 1,312 559 263 247 231 1,300

Earnings per share, basic, EUR 0.46 0.32 0.24 0.46 1.48 0.63 0.30 0.27 0.26 1.46
Earnings per share, diluted, EUR 0.46 0.32 0.24 0.46 1.48 0.63 0.30 0.27 0.26 1.46

EUR million Q1/2009 Q2/2009 Q3/2009 Q4/2009 2009 Q1/2010 Q2/2010 Q3/2010 Q4/2010 2010

Power 688 608 572 663 2,531 769 597 584 752 2,702
Heat 514 250 177 458 1,399 651 301 220 598 1,770
Distribution 229 176 168 227 800 280 200 196 287 963
Electricity Sales 469 298 272 410 1,449 637 327 305 529 1,798
Russia 186 138 111 197 632 244 169 137 254 804

19 19 16 17 71 5 16 23 7 51
1) –358 –212 –200 –325 –1,095 –683 –261 –264 –528 –1,736

Eliminations –115 –83 –70 –84 –352 44 –54 –49 3 –56
Total 1,632 1,194 1,046 1,563 5,435 1,947 1,295 1,152 1,902 6,296

EUR million Q1/2009 Q2/2009 Q3/2009 Q4/2009 2009 Q1/2010 Q2/2010 Q3/2010 Q4/2010 2010

Power 415 340 308 391 1,454 424 271 267 336 1,298
Heat 114 26 –13 104 231 132 33 –12 122 275
Distribution 81 54 47 80 262 102 53 61 91 307
Electricity Sales –2 6 7 11 22 –13 10 11 3 11
Russia 6 –14 –20 8 –20 16 –9 –16 17 8

–12 –12 –13 –24 –61 –10 –19 –9 –28 –66
602 400 316 570 1,888 651 339 302 541 1,833

Non-recurring items 4 10 7 8 29 46 4 36 7 93
–7 –35 –37 –56 –135 27 8 –26 –227 –218

599 375 286 522 1,782 724 351 312 321 1,708

  



91%
Emerging economies, 
such as China and India, 
experience explosive 
middle-class growth 
and consumers are 
eager to spend their 
newly gained disposable 
income on consumer 
technologies. According 
to a recent study, 91% 
of people in emerging 
markets spent money on 
technology in 2009.

SPENT MONEY  

ON TECHNOLOGY

IN EMERGING 

MARKETS IN 2009

MEGATREND: 
NEW CONSUMER 

ASPIRATIONS
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The Board of Directors’ as well as the 
President and CEO’s responsibility for 
the administration and management of 
the company is regulated in the Finnish 
Companies Act, which is supplemented
by the Finnish Corporate Governance 

Corporate  
Governance  

employees and the public. 

Insider administration at Fortum is presented on the web at   
WWW.FORTUM. COM/INSIDERADMINISTRATION 

Fortum’s Corporate Governance State-
ment, as recommended in the Corporate 
Governance Code, as well as information 
on management remuneration, followed 
by the biographical presentations.

The right of shareholders to make decisions over company matters is 
excercised in the Annual General Meeting, held once a year.



laws of Finland, the company’s Articles of Association 

entered into force in October 2010. This Corporate 

Corporate Governance 
Statement

Russia 
Division

Electricity 
Solutions and 
Distribution 
Division

Power 
Division

Heat 
Division

Power        Distribution                 Electricity SalesRussia

Divisions

Reporting 
segments Heat

Group

The company complies with the Finnish 
Corporate Governance Code. In addition, 
Fortum complies with the rules of NAS-
DAQ OMX Helsinki Ltd, where it is listed, 
and the rules and regulations of the 
Finnish Financial Supervisory Author-
ity. Fortum’s headquarters is located in 
Espoo, Finland. 

  The Corporate Governance Code is available on 
the website of the Securities Markets Association 

-
cial statements and interim reports 
in accordance with the International 
Financial Reporting Standards (IFRS), as 
adopted by the EU, the Securities Mar-

kets Act as well as the appropriate Finan-
cial Supervision Authority’s standards 
and NASDAQ OMX Helsinki Ltd’s rules. 

-
cial statements are prepared in accord-
ance with the Finnish Accounting Act 
and the opinions and guidelines of the 
Finnish Accounting Board. The auditor’s 

statements and the parent company 

Organisation of the group
The decision-making bodies managing 
and overseeing the group’s administra-
tion and operations are the Annual 
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 ›

 › Decide on the treatment of the distrib-
utable funds

 › Elect the members of the Supervisory 
Board and the Board of Directors

 › Decide on the discharge from liability 
for the Supervisory Board, the Board of 
Directors and the President and CEO

 › Decide on the remuneration of the 
Supervisory Board, the Board of Direc-
tors and the remuneration for the 
auditor

 › Elect the auditor.

 › Oversee the company’s administration 
by the Board of Directors

 ›

review and the auditor’s report to the 
Annual General Meeting

 › Discuss proposals by the Board of 
Directors in matters concerning a 
substantial reduction or expansion of 
company’s operation or an essential 
change to company’s organisation. 

General Meeting of Shareholders, the 
Supervisory Board, the Board of Direc-
tors with its two Committees and the 

(CEO) assisted by the Fortum Manage-
ment Team. The Board of Directors 
supervises the performance of the com-
pany, its management and organisation. 
The Supervisory Board, the Board of 
Directors and the Fortum Management 
Team are separate bodies, and no person 
serves as a member of more than one of 
them.  

Day-to-day operational responsibility 
at the group level rests with the Presi-
dent and CEO assisted by the Fortum 
Management Team, and at division level 
with each division head assisted by a 
management team.

General Meeting of Shareholders
The right of shareholders to make deci-
sions over company matters is exercised 
at an appropriately convened General 
Meeting of Shareholders by those share-
holders present, or by their authorised 
representatives. In accordance with 
the Articles of Association and Finnish 
Corporate Governance Code, a notice to 
convene the General Meeting of Share-
holders is issued by the Board of Direc-
tors. The notice is delivered no more 
than three months and no less than 
three weeks before the General Meeting 
of Shareholders by publishing the notice 
in two newspapers chosen by the Board 
of Directors. However, the notice shall 

be delivered at least nine days before the 
record date of the General Meeting of 
Shareholders, as referred to in the Sec-
tion 2, Sub-section 2 Chapter 4, of the 
Companies Act.

The Annual General Meeting is held 
once a year, at the latest in June. An 
Extraordinary General Meeting of Share-
holders shall be held whenever the Board 

cause for such a meeting or when provi-
sions of the law rule that such a meeting 
must be held.

Shareholders’ Nomination 
Committee
By decision of Fortum’s Annual Gen-
eral Meeting 2010, a Shareholders’ 
Nomination Committee was appointed 
to prepare proposals concerning Board 
members and their remuneration for 
the following Annual General Meeting. 
The Nomination Committee consists of 
the representatives of the three main 
shareholders and, in addition, as expert 
member the Chairman of the Board of 
Directors. 

The three shareholders whose shares 
represent the largest number of the votes 
of all shares in the company on the 1st 
day of November preceding the Annual 
General Meeting will have the right to 
appoint the members representing the 
shareholders. Should a shareholder not 
wish to use its right to nominate, this 
right will be passed on to the next biggest 
shareholder. The largest shareholders  

will be determined on the basis of the 
ownership information registered in the 
book-entry system. In case an owner is 
required under the Securities Markets 
Act to report certain changes in owner-

required), for example when the owner-
ship is distributed among various funds, 
the ownership will be counted as one 
holding. if the owner so requests, by noti-
fying the Board of Directors in writing no 
later than on 29 October.

The Nomination Committee is con-
vened by the Chairman of the Board 
of Directors, and the Committee will 
choose a Chairman from among its own 
members. The Committee shall give its 
proposal to the Board of Directors of the 
company at the latest by 1 February pre-
ceding the Annual General Meeting.

In November 2010, the following 
persons have been appointed to Fortum 
Shareholders’ Nomination Commit-
tee: Pekka Timonen, Director General, 

Steering Department; Harri Sailas, CEO, 
Ilmarinen Mutual Pension Insurance 
Company, and Mikko Koivusalo, Invest-
ments Director, Varma Mutual Pension 
Insurance Company. The Chairman 
of Fortum’s Board of Directors, Matti 
Lehti, serves as the Committee’s expert 
member.

In its meeting on 1 February 2011, 
the Shareholders’ Nomination Commit-
tee decided to propose to the Annual 
General Meeting, which will be held 
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31 March 2011, that Sari Baldauf be 
elected as Chairman and Christian 
Ramm-Schmidt as Deputy Chairman, 
and that members Esko Aho, Ilona 
Ervasti-Vaintola and Joshua Larson 
be re-elected. Matti Lehti and Birgitta 
Johansson- Hedberg have stated that they 
are no longer available for election. The 
Shareholders’ Nomination Committee 
proposes that Minoo Akhtarzand and 
Heinz-Werner Binzel be elected as new 
members of the Board of Directors.

Supervisory Board
The Supervisory Board is responsible for 
overseeing that the shareholders’ inter-
ests are safeguarded. 

The members of the Supervisory 
Board, its Chairman and Deputy Chair-
man are elected at the Annual General 

years may not be elected as a member of 
the Supervisory Board. The Supervisory 
Board comprises a minimum of six and 

FORTUM’S SUPERVISORY BOARD IN 2010
 

Name Born Education Occupation 
Attendance in  
the meetings 

Chairman   
Markku Laukkanen

1950 MSc (Soc.Sc) Member of Parliament 5/6

Debuty Chairman   
Sanna Perkiö

1962 PhD Member of Parliament 4/6

Martti Alakoski 1953 Union Chairman 5/6
Tarja Filatov 1963 Member of Parliament 4/6
Sampsa Kataja 1972 LL.M Member of Parliament 5/6
Kimmo Kiljunen 1951 PhD (Pol.Sc) Member of Parliament 6/6
Katri Komi 1968 MSc (Agriculture 

and Forestry)
Member of Parliament 4/6

Panu Laturi 1972 MSc (Pol.Sc) Secretary General, Green League  
of Finland

6/6

Juha Mieto 1949 Member of Parliament 5/6
Jukka Mäkelä (1 1960 MSc (Eng) Member of Parliament 4/4
Helena Pesola 1947 MSc (Soc.Sc) Director, KELA 6/6

1) Jukka Mäkelä has resigned from his duties on Fortum’s Supervisory Board as of 19 October 2010. He then started in 
his new position as the mayor of the City of Espoo. 

The employee representatives on Fortum’s Supervisory Board were Jouni Koskinen, Kari Ylikauppila and Sebastian Elg.

FORTUM’S BOARD OF DIRECTORS 2010
 

Name Born Education Occupation 

Attendance 
in the Board 
meetings 

Attendance in the 
Board Comittee 
meetings 

Chairman   
Matti Lehti

1947 PhD (Econ.) Non-executive director 11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Deputy Chairman   
Sari Baldauf 

1955 
 

MSc (Econ.) 
 

Non-executive director 
 

11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Esko Aho  
 
 

1954 
 
 

MSc (Pol. Sc.) 
 
 

-
rate Relations and  Responsibil-
ity, Nokia Corporation
Non-executive director

11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Ilona Ervasti-
 

 
 
 

1951 
 
 
 

LL. M, Trained 
on the bench 
 
 

Group Chief Counsel,  
Principal Attorney, Secretary of 
the Board of Directors of Sampo 
Plc, Member of the Group 
Executive Committee 
Non-executive director 

11/11 The Nomination and 
Remuneration Com-
mittee (1, 4/4,  
The Audit and Risk 
Committee, 1/1 (2

Birgitta Johansson-
Hedberg 

1947 
 

Bachelor of 
Art, Master of 
Psychology

Non-executive director 11/11 The Audit and Risk 
Committee, 5/6

Joshua Larson (1 1966 Master of Inter-
national Affairs, 
Bachelor in Rus-
sian language

Private investor and consultant 
Non-executive director

7/7 The Audit and Risk 
Committee, 5/5

Christian Ramm-
Schmidt

1946 
 

B. Sc (Econ.)   
 

Senior Partner of Merasco 
Capital Ltd.
Non-executive director

11/11 The Audit and Risk 
Committee, 6/6

1)  New member as of 25 March 2010 

2) Member until 25 March 2010 

a maximum of 12 members; in February 
2011 there were 10 members. The Super-
visory Board meetings are also attended 
by three employee representatives who 
are not members of the Supervisory 
Board. More than half of the Supervisory 
Board’s members must be present to 
constitute a quorum. In 2010, the Super-
visory Board met 6 times.

Board of Directors
The Board of Directors is responsible 

for the administration of the Group and 
for ensuring that the business complies 
with the relevant laws and regulations, 
including the Finnish Companies Act, 
Fortum’s Articles of Association, the 
instructions given by the General Meet-
ing of Shareholders and the guidelines 
issued by the Supervisory Board. The 

eight members who are elected at the 
Annual General Meeting for a one-year 
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The main tasks of the Board 
of Directors:

›› Strategic development and steering of 
the company’s business and fields of 
activity

›› Ensuring that the business complies 
with the relevant rules and regulation, 
the company’s Articles of Association 
and guidelines given by the Supervi-
sory Board

›› Defining the dividend policy
›› Ensuring that the accounting and 

financial administration are arranged 
appropriately

›› Appointing the top management
›› Reviewing the central risks and 

instructing the President and CEO 
concerning the risks

›› Confirming the annual business plan
›› Deciding performance targets for the 

company and the management
›› Approving interim reports, consoli-

dated financial statements, and oper-
ating and financial review and parent 
company financial statements

›› Taking care of the duties of the 
company’s Board of Directors specified 
in the Companies Act and in the 
Articles of Association

›› Deciding on major investments, divest-
ments and business arrangements

›› Electing members to the Board 
Committees

›› Reporting on the remuneration of the 
company management at the Annual 
General Meeting, as appropriate.

Procedures of Board meetings:

›› The Board convenes according to a 
previously agreed schedule to discuss 
specified themes and other issues 
whenever considered necessary

›› The Chairman decides on the agenda 
based on proposals by the other 
members of the Board, the President 
and CEO, and the secretary to the 
Board

›› The Chairman shall convene a 
meeting to deal with a specific item, if 
requested by a member of the Board 
or the President and CEO

›› The Board deals with the reports of the 
Board committees and the President 
and CEO

›› Materials shall be delivered to the 
members five days before meetings.

Assessment of the Board of 
Directors’ work:

›› The Board of Directors conducts an 
annual self-assesment.

31 March 2011, that Sari Baldauf be 
elected as Chairman and Christian 
Ramm-Schmidt as Deputy Chairman, 
and that members Esko Aho, Ilona 
Ervasti-Vaintola and Joshua Larson 
be re-elected. Matti Lehti and Birgitta 
Johansson-Hedberg have stated that they 
are no longer available for election. The 
Shareholders’ Nomination Committee 
proposes that Minoo Akhtarzand and 
Heinz-Werner Binzel be elected as new 
members of the Board of Directors.

Supervisory Board
The Supervisory Board is responsible for 
overseeing that the shareholders’ inter-
ests are safeguarded. 

The members of the Supervisory 
Board, its Chairman and Deputy Chair-
man are elected at the Annual General 
Meeting for a one-year term of office. 
A person who has reached the age of 68 
years may not be elected as a member of 
the Supervisory Board. The Supervisory 
Board comprises a minimum of six and 

Fortum’s supervisory board in 2010
 

Name Born Education Occupation 
Attendance in  
the meetings 

Chairman   
Markku Laukkanen

1950 MSc (Soc.Sc) Member of Parliament 5/6

Debuty Chairman   
Sanna Perkiö

1962 PhD Member of Parliament 4/6

Martti Alakoski 1953 Union Chairman 5/6
Tarja Filatov 1963 Member of Parliament 4/6
Sampsa Kataja 1972 LL.M Member of Parliament 5/6
Kimmo Kiljunen 1951 PhD (Pol.Sc) Member of Parliament 6/6
Katri Komi 1968 MSc (Agriculture 

and Forestry)
Member of Parliament 4/6

Panu Laturi 1972 MSc (Pol.Sc) Secretary General, Green League  
of Finland

6/6

Juha Mieto 1949 Member of Parliament 5/6
Jukka Mäkelä (1 1960 MSc (Eng) Member of Parliament 4/4
Helena Pesola 1947 MSc (Soc.Sc) Director, KELA 6/6

1) Jukka Mäkelä has resigned from his duties on Fortum’s Supervisory Board as of 19 October 2010. He then started in 
his new position as the mayor of the City of Espoo. 

The employee representatives on Fortum’s Supervisory Board were Jouni Koskinen, Kari Ylikauppila and Sebastian Elg.

Fortum’s Board of Directors 2010
 

Name Born Education Occupation 

Attendance 
in the Board 
meetings 

Attendance in the 
Board Comittee 
meetings 

Chairman   
Matti Lehti

1947 PhD (Econ.)	 Non-executive director 11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Deputy Chairman   
Sari Baldauf 

1955 
 

MSc (Econ.) 
 

Non-executive director 
 

11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Esko Aho  
 
 

1954 
 
 

MSc (Pol. Sc.) 
 
 

Executive Vice President, Corpo-
rate Relations and  Responsibil-
ity, Nokia Corporation
Non-executive director

11/11 The Nomination and 
Remuneration Com-
mittee, 5/5

Ilona Ervasti-
Vaintola 
 
 
 

1951 
 
 
 

LL. M, Trained 
on the bench 
 
 

Group Chief Counsel,  
Principal Attorney, Secretary of 
the Board of Directors of Sampo 
Plc, Member of the Group 
Executive Committee 
Non-executive director 

11/11 The Nomination and 
Remuneration Com-
mittee (1, 4/4,  
The Audit and Risk 
Committee, 1/1 (2

Birgitta Johansson-
Hedberg 

1947 
 

Bachelor of 
Art, Master of 
Psychology

Non-executive director 11/11 The Audit and Risk 
Committee, 5/6

Joshua Larson (1 1966 Master of Inter-
national Affairs, 
Bachelor in Rus-
sian language

Private investor and consultant 
Non-executive director

7/7 The Audit and Risk 
Committee, 5/5

Christian Ramm-
Schmidt

1946 
 

B. Sc (Econ.) 	  
 

Senior Partner of Merasco 
Capital Ltd.
Non-executive director

11/11 The Audit and Risk 
Committee, 6/6

1) �New member as of 25 March 2010 

2) Member until 25 March 2010 

of the first Annual General Meeting fol-
lowing the election. More than half of the 
members must be present to constitute 
a quorum. A person who has reached the 
age of 68 cannot be elected to the Board 
of Directors.

In 2010, the Board of Directors met 
11 times. In addition to steering and 
supervising the company’s operational 
and financial development, the main 
items during the year were Fortum’s 
strategy, business plan, financial posi-
tion, performance target setting as well 
as risk management and policy and 
financial reporting. Main items also 
included investments and divestments 
as well as Russian operations. The Board 
also dealt with issues relating to sustain-
able business development and manage-
ment performance and remuneration. 

The members of the Board of Direc-
tors are all, with the exception of Ilona 
Ervasti-Vaintola (dependent on the com-
pany, interlocking control relationship), 
independent of the company and its sig-
nificant shareholders. The President and 
CEO, the Chief Financial Officer and the 
General Counsel (being the secretary to 
the Board) attend Board meetings. Other 
Fortum Management Team members 
attend as required to provide informa-
tion to the Board or upon invitation by 
the Board. 

The Chairman of the Board, together 
with the President and CEO, prepares the 
items for discussion and to be decided 
upon at the Board of Directors’ meetings.

The Board of Directors has approved 
a working order to govern its work. 

   The main contents of the Board of Directors’ 
working order are presented on the left.

The Board of Directors conducts an 
annual self-assessment in order to 

further develop the work of the Board. 
The assessment process analyses the 
efficiency of the work, the size and com-
position of the Board, the preparation of 
the agenda, and the level and openness 
of discussions, as well as the members’ 
ability to contribute to an independent 
judgement. 

The Board Committees
The Board of Directors has appointed an 
Audit and Risk Committee as well as a 
Nomination and Remuneration Commit-
tee, both with at least three members. 
The members of these committees are 
all members of the Board of Directors. 
Members are appointed for a one-year 
term of office, which expires at the end 
of the first Annual General Meeting fol-
lowing the election. All the members of 
the Board of Directors have the right to 
participate in the committee meetings. 
The secretary to the Board of Directors 
acts as the secretary to the committees. 
The Board has approved written charters 
for the committees.  

  The main contents of the charters for the Board 
Committees are outlined on page 152.

The Audit and Risk Committee
The Audit and Risk Committee assists 
the Board of Directors in fulfilling its 
supervisory responsibilities in accord-
ance with the tasks specified for audit 
committees in the Finnish Corporate 
Governance Code.

The Audit and Risk Committee 
annually reviews its charter, approves 
the internal audit charter and the 
internal audit plan and carries out a self-
assessment of its work. Furthermore, the 
Committee meets the external auditors 
regularly to discuss the audit plan, audit 
reports and audit findings.

a maximum of 12 members; in February 
2011 there were 10 members. The Super-
visory Board meetings are also attended 
by three employee representatives who 
are not members of the Supervisory 
Board. More than half of the Supervisory 
Board’s members must be present to 
constitute a quorum. In 2010, the Super-
visory Board met 6 times.

Board of Directors
The Board of Directors is responsible 

for the administration of the Group and 
for ensuring that the business complies 
with the relevant laws and regulations, 
including the Finnish Companies Act, 
Fortum’s Articles of Association, the 
instructions given by the General Meet-
ing of Shareholders and the guidelines 
issued by the Supervisory Board. The 
Board of Directors comprises five to 
eight members who are elected at the 
Annual General Meeting for a one-year 
term of office, which expires at the end 
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 › Discussing, assessing and giving 
proposals on the Group’s, and its 
management’s, pay structures and 
bonus and incentive systems

 › Monitoring the functioning of the 
bonus systems to ensure that the 
management’s bonus systems will 
advance the achievement of the 
company’s objectives and are based on 
personal performance

 › Evaluating the performance and the 
remuneration of the President and CEO 
and executives reporting directly to the 
President and CEO

 › As far as nomination and remunera-

nomination and remuneration issues 
and proposals to the Board concerning 
the President and CEO and the 
management directly reporting to the 
President and CEO 

 › Assisting the Board in reporting on 
remuneration at the Annual General 
Meeting, as necessary.

The Audit and Risk Committee 
reports on its work to the Board of 
Directors regularly after each meeting. 

After the Annual General Meeting 
in March 2010, the Board elected among 
itself Birgitta Johansson-Hedberg as the 
Chairman and as members Joshua Lar-
son and Christian Ramm-Schmidt to the 
Audit and Risk Committee. Ilona Ervasti-
Vaintola was a member until the Annual 
General Meeting 2010.

The Committee met six times in 
2010. Also regularly participating in the 
Committee’s meetings were external 

Head of Internal Audit, Corporate Con-
troller and General Counsel as the Sec-
retary to the Committee as well as other 
parties invited by the Committee. 

The main items during the year 
included reviewing the interim reports, 

and risk management reports and poli-
cies as well as the corporate governance 
statement, monitoring of certain impor-
tant projects and issues,  preparing a 
recommendation for the election of the 
external auditor, as well as regulatory 
compliance. 

Committee
After the Annual General Meeting in 
March 2010, the board elected among 
itself Matti Lehti as the Chairman and 
as members Esko Aho, Sari Baldauf and 
Ilona Ervasti-Vaintola, to the Nomination 

and Remuneration Committee. The Com-

regular participants at the Committee 
meetings were the President and CEO, 
Senior Vice President, Corporate Human 
Resources, and General Counsel as the 
secretary to the Committee. 

The Nomination and Remuneration 
Committee reports on its work to the 
Board of Directors regularly after each 
meeting.

The main items during the year 
included the top management perfor-
mance evaluations and compensation 
issues, including incentive programme 
and performance target-setting for the 
management.

 
President and CEO
The role of the President and CEO is to 
manage the Group’s business and admin-
istration in accordance with the Finnish 
Companies Act and related legislation 
and the instructions from the Board of 
Directors. Tapio Kuula, MSc (Eng), MSc 
(Econ), born 1957, has been the President 
and CEO since May 2009. 

The President and CEO is supported 
by the Fortum Management Team. The 
performance of the President and CEO is 
evaluated annually by the Board of Direc-
tors. The evaluation is based on objective 
criteria that include the performance 
of the company and the achievement of 
goals previously set for the President 
and CEO by the Board’s Nomination and 
Remuneration Committee. 

 › Monitoring the reporting process of 

 ›
process

 ›
company’s internal control, internal 
audit, if applicable, and risk manage-
ment systems

 › Reviewing the description of the main 
features of the internal control and risk 
management systems in relation to the 

included in the company’s Corporate 
Governance Statement

 › Monitoring the statutory audit of the 

 › Evaluating the independence of the 
-

larly the provision of related services to 
the company to be audited

 › Preparing through the Board a 
proposal for resolution on the election 
of the auditor for the shareholders’ 
consideration at the Annual General 
Meeting

 › Reviewing the Corporate Governance 
Statement

 ›
company

 › Approving the operating instructions 
for internal audit

 › Reviewing the plans and reports of the 
internal audit function

 › Being in contact with the auditor and 
reviewing the reports that the auditor 
prepares for the Committee.
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Continuous 
follow-up

Division target 
setting and 
incentives

Division  
business plan

Corporate
strategy

Division roles 
and expectations 
on divisions

points, and internal controls cover the 

However, the part of the organisation 
responsible for performing the controls 
is also responsible for the effectiveness of 
the controls. There are transaction pro-
cess level controls and periodic controls. 
The periodic controls are linked to the 
monthly and annual reporting process 
and include reconciliations and analyti-
cal reviews to ensure the correctness of 

Information and communication
The Controller’s manual including 
Accounting manuals, Investment manual 
and reporting instructions as well as 
poli cies are stored on intranet sites 
accessible by all people involved in the 

and related documentation have been 
developed in many areas during 2010. 
Additionally, Corporate Accounting and 
Control and Risk Management functions 
regularly arrange meetings in which 
information around the processes and 

practices is shared to ensure uniform 
application of the processes. Investor 
Relations and Financial Communica-
tions together with Accounting and 
Control maintain the instructions for 

 

Follow-up
Financial results are followed up in 
the monthly reporting. In addition, the 
quarterly Performance Review meetings 
with Group and division manage ment 
are embedded in the Fortum Perfor-

mance Management process. Financial 
performance is ultimately reviewed by 
the Audit and Risk Committee and Board 
of Directors.

The Performance Reviews have a 
monitoring role also in ensuring that 
the internal controls are functioning. 
As part of the Fortum internal control 
framework, all divisions are accountable 
for assessing the effectiveness of the 
controls they are responsible for. For the 

corporate-level controller teams are 
responsible for this assessment. Addi-
tionally, Corporate Risk Management 
also has monthly meetings covering 
control issues with divisions’ risk control 
units. Also Corporate Internal Audit’s 

-
cial reporting, and internal controls are 
always reviewed in these audits. In addi-
tion, control maturities are followed up 
with regular assesments.

WWW.FORTUM.COM/GOVERNANCE 
Read more about Fortum’s corporate 
governance online.

FORTUM ANNUAL REPORT 2010 CORPORATE GOVERNANCE 155   



Fortum Management Team and opera-
tional organisation

The Fortum Management Team cur-
rently consists of nine members, includ-
ing the President and CEO to whom 
the members of the Management Team 
report. The General Counsel acts as the 
Secretary to the Management Team. The 
Management Team meets regularly on 
a monthly basis. In addition, there are 
meetings dealing with strategy and busi-
ness planning, as well as performance 
reviews and people issues such as man-
agement reviews.

The Fortum Management Team 
sets the strategic targets, prepares the 
Group’s annual business plans, follows 
up on the results, plans and decides 
on investments, mergers, acquisitions 
and divestments within authorisation. 
Each member of the Management Team 
is responsible for the key day-to-day 
operations and the implementation of 
operational decisions in their respective 
organisations.

The business divisions of Fortum are 
Power, Heat, Russia, and Electricity Solu-
tions and Distribution. Power Division 
consists of Fortum’s power generation, 
physical operation and trading as well 
as expert services for power producers. 
Heat Division consists of combined heat 
and power generation, district heating 
and cooling activities and business to 
business heating solutions. Russia Divi-
sion consists of power and heat genera-
tion and sales in Russia. It includes OAO 

Fortum and Fortum’s over 25% holding in 
TGC-1. Electricity Solutions and Distribu-
tion Division is responsible for Fortum’s 
electricity sales and distribution activi-
ties. The division consists of two busi-
ness areas: Distribution and Electricity 
Sales. The staff functions are Finance, 
Corporate Relations and Sustainability, 
Corporate Human Resources, Corporate 
Strategy and R&D.

Internal audit
Fortum’s Corporate Internal Audit is 
responsible for assessing and assuring 
the adequacy and effectiveness of inter-
nal controls in the company. Further-
more, it evaluates the effectiveness and 

the adequacy of risk management, and, 
e.g., compliance with laws, regulations 
and internal instructions. The Standards 
for the Professional Practice of Internal 
Audit form the basis for its work. 

Corporate Internal Audit is inde-
pendent of the divisions and other units 
at Fortum. It reports to the Audit and 
Risk Committee of the Board of Direc-
tors and administratively to the CFO. The 
purpose, authority and responsibility 
of Corporate Internal Audit is formally 

the annual audit plan are approved by 
the Audit and Risk Committee.

External audit
The company has one auditor, which 

Central Chamber of Commerce. The 
auditor is elected by the Annual General 

Meeting following the election. 
Fortum Corporation’s Annual Gen-

eral Meeting on 25 March 2010 elected 
Authorised Public Accountant Deloitte 
& Touche Oy as auditor, with Authorised 
Public Accountant Jukka Vattulainen 
having the principal responsibility.

Internal control and risk manage-
ment systems 
Fortum’s Board of Directors approves 
the Corporate Risk Policy, which sets 
the objective, principles and division of 
responsibilities for risk management 
activities within the Group as well as 

process. The Fortum risk management 
process is also embedded in the internal 
control framework, and the process 
level internal control structure has been 
created by using a risk-based approach. 
The same approach is also used for the 

internal control framework includes 
main elements from the framework 
introduced by the Committee of Spon-
soring Organisations of the Treadway 
Commission (COSO). 

  Read more about Fortum’s risk management 
process and largest risks on pages 51–56 and 81–89.

 

Control environment
Fortum has an internal control frame-
work supporting the execution of the 
strategy and ensuring regulatory compli-
ance. The values and Code of Conduct set 
the foundation for the internal control 
framework. The framework consists of 
group-level structures, corporate-level 
processes as well as business and support 
process-level controls. The Audit and 
Risk Committee, appointed by the Board 
of Directors, has oversight over risk
management within the Group. Corpo-
rate Risk Management, an indepen dent 
function headed by the Chief Risk 

for reporting risk exposures on weekly 
and monthly basis to the CFO and the 
President and CEO as well as regularly to 
the Audit and Risk Committee. It is also 
responsible for maintaining the compa-
ny’s risk management framework. In the 

ship of the overall control structure is in 
the Corporate Accounting and Control 
unit headed by the Corporate Controller 

 

Risk assessment
As part of the Fortum risk management 

annually. Additionally, all new risks are 
analysed and repaired as they have been 

thoroughly in connection with the 
planning process and the follow-up is 
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integrated to operational management 
through regular reporting. The control 
risk assessment has been the basis for 
creating the process-level internal con-
trol framework and the same applies 
to the control points to prevent errors 

results of the control risk assessment 
and the process level controls have been 
reported to the Audit and Risk Com-
mittee. The control framework has been 

of the new organisation and for the pur-
pose of ensuring that a project has been 
established to systematically go through 
the controls in different organisations. 
 
Control activities
Fortum’s organisation is decentralised 
and a substantial degree of authority 
and responsibility has been delegated to 
the divisions in form of control respon-
sibilities even though some areas like 
commodity market risk control has been 
more centralised in the organisation. 
Each division has its own staff and other 
resources. Control activities are applied 
in the business processes and, from a 

ensure that potential errors or deviations 
are prevented, discovered and corrected. 
The Fortum policy structure ensures 
that governance around all activities 
exists. 

-
ler’s manual sets the standards. The 
Corporate Accounting and Control 

Board level

Group management level

(President and 
CEO / FMT (1)
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Follow-up 
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2010 requires that Fortum Corporation issues 
a remuneration statement regarding the 
salaries and other remuneration paid by 

the Cabinet Committee on Economic Policy, 

ownership. Fortum takes into account both the 
Code and the guidelines in its remuneration. 

Remuneration 

1) Additionally, the President and CEO had a calculatory gross income of EUR 306,601 based on February 2010 share delivery from the 2004–2009 share plan. The corresponding 

exceeding the participants’ one year salary. The shares were delivered after the three-year lock-up period.

2) Figures for 2009 are comparable with the 2010 Management Team composition. For a more detailed breakdown see page 99–100.

REMUNERATION PAID TO THE FORTUM MANAGEMENT TEAM
 
 
EUR

Salaries and fringe Salaries and fringe 
(2

Performance 
bonuses 2010

Performance 
bonuses 2009 (2 Total 2010 Total 2009 (2

President and CEO (1 911,545 744,838 237,510 134,327 1,149,055 879,165

Other Management Team members (1 2,481,935 1,910,665 581,743 503,848 3,063,678 2,414,513

Remuneration at Fortum is directed by 
the Group’s remuneration principles 
and Fortum’s general remuneration and 

performance and external market data, 
particularly the remuneration for simi-
lar positions among peer companies, are 
taken into consideration. The Board of 
Directors approves the remuneration 
principles at the Group level and decides 
on the bonus targets and the remunera-
tion of senior executives. Remuneration 
of the members of the Supervisory Board 
and the Board of Directors is decided by 
the Annual General Meeting of Fortum 
Corporation.

Fortum offers a competitive com-
pensation package for senior executives 
and other management. The aim is to 

attract and commit key resources in all 
countries where Fortum operates. The 
package offers employees a competitive 
base salary. In addition to a salary, other 

short-term and long-term incentive 
schemes are offered.

Short-term incentives 
Fortum’s short-term incentive scheme, 
i.e., bonus system, supports the realisa-

targets, values and structural changes. 
The system ensures that the perfor-
mance targets of individual employees 
align with the targets of the division 
and the Group. All Fortum employees, 
with the exception of certain personnel 
groups in Poland and Russia, are covered 
by the bonus system.

The Board of Directors decides on the 
bonus criteria for senior executives (the 
President and CEO and other members 
of Fortum’s Management Team). The 
amount of each senior executive’s bonus 

performance and on their own success 
in reaching personal targets. The maxi-
mum bonus for a senior executive is 40% 
of the person’s annual salary including 

The bonuses of the division heads, 
who are all members of the Fortum 
Management Team, are determined on 
the basis of the division’s performance 

During the annual performance discus-
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REMUNERATION AND TERMS OF EMPLOYMENT OF PRESIDENT AND CEO TAPIO KUULA

 

 

Short-term incentive 
system (bonus)

The bonus can be earned annually based on the criteria approved by the Board 
of Directors. The maximum level is 40% of the annual salary including fringe 

Long-term  
incentive system
(share bonus)

According to Fortum management’s current share bonus system. The maxi-
mum value of shares (before taxation) cannot exceed the annual salary of the 
President and CEO.

Pension

Retirement age is 63. The President and CEO’s supplementary pension is a 

bonus. If the President and CEO’s contract is terminated before retirement age, 
he/she is entitled to retain the funds that have accrued in the pension fund. 

Termination of contract

The notice period for both parties is six months. If the company terminates the 
contract, the President and CEO is entitled to the salary of the notice period 

sion held at the beginning of the year, 
the division head and his superior, the 
President and CEO, agree on the criteria 
used to assess the personal performance 
of the executive.

The Board of Directors assesses the 
performance of the President and CEO 
on an annual basis. 

In 2010, the bonuses paid to the Man-
agement Team, including the President 

which is 0.23% of the total remuneration 
paid by the Fortum Group.

Former President and CEO’s bonuses
Former President and CEO Mikael 
Lilius  retired on 1 January 2010. He was 
entitled to the bonus for 2009 and to the 
share bonus earned up to the end of the 
employment relationship. The bonus 
paid to him was EUR 239,544 and the 

Long-term incentives  
The purpose of Fortum’s long-term 
incentive system, i.e. share bonus system, 
is to support the achievement of the 
Group’s long-term targets by committing 
key individuals. The Board of Direc-
tors chooses the Fortum management 
members entitled to participate in the 
share bonus system. The Board can also 
exclude individual participants from 
the system. Participation in the system 
precludes the individual from being a 
member in the Fortum Personnel Fund. 

Fortum’s share bonus system is 
divided into six-year share plans, within 
which participants have the opportunity 
to earn company shares. A new plan com-
mences yearly, if the Board so decides. 

Each share plan begins with a three-
calendar-year period, during which 
participants may earn share rights if 
the earnings criteria set by the Board of 

period has ended and the relevant taxes 
and other employment-related expenses 
have been deducted from the gross value 
of the earned share rights, participants 
are paid the net balance of the earned 
rights in the form of shares. The earning 
period is followed by a subsequent lock-
up period, during which participants 
cannot transfer or dispose of the shares. 
If the value of the shares decreases or 
increases during the lock-up period, the 
potential loss or gain is carried by the 
participants. The maximum value of 
shares (before taxation) to be delivered 
to a participant after the earning period 
cannot exceed the participant’s one-year 
salary.

Fortum’s current long-term incentive 

State-owned companies and the Cor-
porate Governance Code 2010 for listed 
companies. 

  Read more about the incentive plans in the 
Financial Statements, Note 30 on page 113.

Pensions 
Fortum’s Finnish executives participate 
in the Finnish TyEL pension system, 

based on years of service and earnings 
and in accordance with the prescribed 
statutory system. Under the Finnish 

as base pay, annual bonuses and taxable 

the share bonus system are not included 

restrictions. 
Retirement age for Fortum’s Presi-

dent and CEO is 63 and for other mem-
bers of the Fortum Management Team 
60–63. For the President and CEO and 
for some other executives, the maximum 
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are not given the opportunity to partici-
pate in Fortum’s bonus or share bonus 
systems, nor does Fortum have a pension 
plan that they can opt to take part in.

Annual General Meeting on 25 March 
2010 for the members of the Supervisory 
Board is presented on the next page. 

SHARE RIGHTS DELIVERED OR GRANTED TO THE MANAGEMENT

Name Year 2010 (1 Year 2011 (2

Tapio Kuula 8,422 24,639

Anne Brunila - 2,491

Alexander Chuvaev - 12,586

Mikael Frisk 6,041 8,984

Timo Karttinen 5,166 9,173

Juha Laaksonen 7,014 11,684

Per Langer 2,989 6,691

Maria Paatero-Kaarnakari 2,539 4,767

Matti Ruotsala  - 6,137

The table above shows the number of shares delivered or to be delivered to the President and CEO and other Fortum 
Management Team members under the long-term incentive plans. In spring 2011, there will be deliveries of two share 
plans: the 2005–2010 plan and the 2008–2012 plan. Shares delivered under the 2008–2012 plan will be subject to 
a two-year lock-up period under which they cannot be sold or transferred to a third party. In the table above, share 
amounts to be delivered under the 2008–2012 plan are estimated and the actual number of shares will be determined 
at the time of delivery in spring 2011. 

1) Actual numbers of shares delivered

2) Estimated total number of shares based on the 2005–2010 and the 2008–2012 plans

SHARE BONUS SYSTEMS 

Plans 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

05–10 1 2 3 4 5 6

06–11 1 2 3 4 5 6

07–12 1 2 3 4 5 6

08–12 1 2 3 4 5

09–13 1 2 3 4 5

10–15 1 2 3 4 5 6

Earning period

Lock-up period

Share delivery

pension can be 60% of the salary, with 
the pension insured by an insurance 
company, and for some executives the 
maximum is 66% of the salary, with the 
pension insured and paid by Fortum’s 
Pension Fund. The Fortum Pension Fund 
was closed in 1991.

  Read more about pension systems used in For-
tum in the Financial Statements, Note 36 on page 
120 and in the Sustainability Report 2010.

Remuneration of Supervisory 
Board members
Every Supervisory Board member 

-
ing fee. The representatives of person-
nel groups receive only a meeting fee. 
Members are entitled to travel expense 
compensation in accordance with the 
company’s travel policy. With the excep-
tion of the personnel group representa-
tives, members of the Supervisory Board 
are not paid a salary by Fortum and they 

Remuneration of Board members

monthly fee and a meeting fee. The meet-
ing fee is also paid for committee meet-
ings and is paid in double to a member 
who lives outside Finland in Europe and 
in triple to a member living elsewhere 
outside Europe. The members are enti-
tled to travel expense compensation in 
accordance with the company’s travel 
policy.
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COMPENSATION FOR SUPERVISORY BOARD SERVICE

EUR/month/meeting Year 2010 Year 2009

Chairman 1,000 1,000

Deputy Chairman 600 600

Member 500 500

Meeting fee 200 200

TOTAL COMPENSATION FOR SUPERVISORY BOARD SERVICE

Supervisory Board 
service in 2010

Total compensation 
in 2010, EUR

Superversiory Board 
service in 2009

Total compensation 
in 2009, EUR

Markku Laukkanen, Chairman 1 Jan. – 31 Dec. 13,000 1 Jan. – 31 Dec. 13,000

Sanna Perkiö, Deputy Chairman 1 Jan. – 31 Dec. 8,000 1 Jan. – 31 Dec. 8,000

Martti Alakoski 1 Jan. – 31 Dec. 7,000 1 Jan. – 31 Dec. 7,000

Tarja Filatov 1 Jan. – 31 Dec. 6,800 1 Jan. – 31 Dec. 5,300

Sampsa Kataja 1 Jan. – 31 Dec. 7,000 1 Jan. – 31 Dec. 6,600

Kimmo Kiljunen 1 Jan. – 31 Dec. 7,200 1 Jan. – 31 Dec. 6,600

Katri Komi 1 Jan. – 31 Dec. 6,800 1 Jan. – 31 Dec. 6,800

Panu Laturi 1 Jan. – 31 Dec. 7,200 1 Jan. – 31 Dec. 6,600

Juha Mieto 1 Jan. – 31 Dec. 7,000 1 Jan. – 31 Dec. 7,000

Jukka Mäkelä 1 Jan. – 19 Oct. 5,800 1 Jan. – 31 Dec. 6,800

Helena Pesola 1 Jan. – 31 Dec. 7,200 1 Jan. – 31 Dec. 5,300

Rakel Hiltunen N/A N/A 1 Jan  –  7 Apr. 1,700

COMPENSATION FOR BOARD SERVICE

EUR/year/meeting Year 2010 Year 2009

Chairman 66,000 66,000

Deputy Chairman 49,200 49,200

Member 35,400 35,400

Meeting fee 600 600

TOTAL COMPENSATION FOR BOARD OF DIRECTORS

Board service  
in 2010

Total compensation 
in 2010, EUR

Board service  
in 2009

Total compensation 
in 2009, EUR

Matti Lehti, Chairman 1 Jan. – 31 Dec. 75,600 1 Jan. – 31 Dec. 70,520

Sari Baldauf, Deputy Chairman 1 Jan. – 31 Dec. 58,800 1 Jan. – 31 Dec. 41,480

Esko Aho 1 Jan. – 31 Dec. 45,000 1 Jan. – 31 Dec. 43,200

1 Jan. – 31 Dec. 45,000 7 Apr.– 31 Dec. 43,200

Birgitta Johansson-Hedberg 1 Jan. – 31 Dec. 52,800 1 Jan. – 31 Dec. 49,200

Joshua Larson 25 Mar.– 31 Dec. 46,391 N/A N/A

Christian Ramm-Schmidt 1 Jan. – 31 Dec. 45,600 1 Jan. – 31 Dec. 43,200

Peter Fagernäs N/A N/A 1 Jan. – 7 Apr. 21,475

Marianne Lie N/A N/A 1 Jan. – 7 Apr. 16,788

Board members are not paid a salary 
by Fortum and they are not given the 
opportunity to participate in Fortum’s 
bonus or share bonus schemes, nor does 
Fortum have a pension plan that they 
can opt to take part in.

Annual General Meeting on 25 March 
2010 for the members of the Board of 
Directors is presented below. 
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Board of 
Directors

Chairman, born 1947,  
PhD (Econ)
Chairman of the 
Nomination and  
Remuneration Committee

Deputy Chairman, born 1955, 
MSc, Business Administration
Member of the Nomination and 
Remuneration Committee

Born 1954, Master of 
Political Sciences
Member of the 
Nomination and 
Remuneration 
Committee

Main occupation:
Non-executive Director 

Primary work experience:
Chancellor of the Helsinki School of Economics
President and CEO and Chairman of the Board, 
TietoEnator Corporation, Tietotehdas Oy and 
TietoGroup
Deputy Managing Director, Rautakirja Oy

Key positions of trust:
Chairman of the Foundation for Economic  
Education

Foundation

Independent member of Fortum’s Board of  
Directors since 2005.
 
Fortum shareholding on 31 Dec. 2010: 2,000  
(31 Dec. 2009: 2,000)

Main occupation:
Non-executive Director 

Primary work experience:
Nokia Corporation, several senior executive posi-
tions. Member of the Group Executive Board. 

Key positions of trust:
Member of the Board of CapMan Plc, F-Secure 
 Corporation, Daimler AG and Hewlett-Packard 
Company
Member of the Board of Finnish Business and 

Foundation 
Chairman of Savonlinna Opera Festival 

Independent member of Fortum’s Board of Directors 
since 2009.
 
Fortum shareholding on 31 Dec. 2010: 2,300 
(31 Dec. 2009: 2,300) 

Main occupation:

Responsibility, Nokia Corporation. Member of the 
Group Executive Board.  

Primary work experience:
President of Sitra, the Finnish Innovation Fund
Prime Minister of Finland
Member of Parliament
Leader of the Centre Party
Lecturer at Harvard

Key positions of trust:

of Finland (2009)

World Council (2009)
Board Member of Technology Academy, Finland 
(2009)
Member of the Board of Directors of Russian 

Independent member of Fortum’s Board of Directors 
since 2006.
 
Fortum shareholding on 31 Dec. 2010: 0  
(31 Dec. 2009: 0)

Matti Lehti Sari Baldauf Esko Aho
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Born 1951, LL.M.,  
Trained on the bench
Member of the Nomination 
and Remuneration 
Committee

Born 1947, Bachelor of Art, 
Master of Psychology
Chairman of the Audit and 
Risk Committee

Main occupation:
Group Chief Counsel, Principal Attorney, and  
Secretary of the Board of Directors of Sampo plc, 
Member of the Group Executive Committee
 
Primary work experience:

Chief Counsel and member of the Board, 
Mandatum Bank plc Director, Partner, 
Mandatum & Co Ltd Head of Financial Law  
Department, 
Legal counsel of Union Bank of Finland Ltd

 
Key positions of trust:

Member of the Board of Fiskars Corporation 
(2004–2010) and Finnish Literature Society (2005–)
Chairman of Legal Committee at the Central Cham-
ber of Commerce of Finland (2005–2010)

 
Non-independent from the company (interlocking 

shareholders. Member of Fortum’s Board of Directors 
since 2008.
 
Fortum shareholding on 31 Dec. 2010: 4,000  
(31 Dec. 2009: 4,000)

Main occupation:
Non-executive Director
 
Primary work experience:

President and CEO of Lantmännen 
President and CEO of Foreningssparbanken
Resident Director for Scandinavia, Wolters Kluwer

 
Key positions of trust:

Chairman of the Board of Umeå Universitet and 
Pocketstället AB
Member of the Board of Sveaskog,  
Finansinspektionen, NAXS, Rieber&Son ASA, 

 
the Forest Company Limited.

 
Independent member of Fortum’s  
Board of Directors since 2004.
 
Fortum shareholding on 31 Dec. 2010: 900 
(31 Dec. 2009: 900)

Main occupation:
Private investor and consultant
 
Primary work experience:

Senior Managing Director, IFC Alemar, CEO 
Managing Director, The Carlyle Group, Moscow
Executive Director, Head of Russian Operations, 
Morgan Stanley, Moscow 
Executive Director, Co-Head of Russian Business, 
Goldman Sachs International, London and 
Moscow

 
Key positions of trust:

Member of the Board of Directors of Kora 
Group (2006 – 2007), Bank Alemar, IFC Alemar 
and Alemar Asset Management (2006 – 2008), 
OAO Apteka Holdings (2004 – 2006), and OAO 
Cherkizovo Agro-Industrial Complex (2002 – 2004)

 
Independent member of Fortum’s Board of 
 Directors since 2010.
 
Fortum shareholding on 31 Dec. 2010: 0 
(31 Dec. 2009: N/A)

Main occupation:
Senior Partner of Merasco Capital Ltd. 
 
Primary work experience:

President of Baltic Beverages Holding Ab (BBH)
Chairman of the Board of Baltika Breweries, 
Russia
President of Fazer Biscuits Ltd., Fazer Choco-
lates Ltd., Fazer Confectionery Group Ltd.
Director, ISS ServiSystems Oy
Director, Rank Xerox Oy

 
Key positions of trust:

Member of the Board of Boardman Oy 

Independent member of Fortum’s Board of 
Directors since 2006.
 
Fortum shareholding on 31 Dec. 2010: 2,250  
(31 Dec. 2009: 3,500)

Born 1946, BSc (Econ)
Member of the Audit  
and Risk Committee

Ilona Ervasti-Vaintola Birgitta  
Johansson-Hedberg

Joshua Larson Christian Ramm-Schmidt

Born 1966, Master of  
International Affairs,  
Bachelor in Russian  
language
Member of the Audit  
and Risk Committee
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Group Management

President and CEO 
since 2009
Born 1957. MSc 
(Eng), MSc (Econ)
Member of the 
Management Team 
since 1997
Employed by 
Fortum since 1996

Executive Vice President, Corporate Relations and 
Sustainability, since 2009
Born 1957. DSc (Econ)
Member of the Management Team since 2009
Employed by Fortum since 2009

Executive Vice President, Russia  
Division; General Director of OAO Fortum; 
Country responsible for Russia since 2009
Born 1960. MSc (Eng)
Member of the Management Team since 2009
Employed by Fortum since 2009 

Senior Vice President, Corporate  
Human Resources, since 2001
Born 1961. MSc (Econ)
Member of the Management Team 
since 2001
Employed by Fortum since 2001

Executive Vice President, 
Electricity Solutions and Distri-
bution Division; Country respon-
sible for Finland and Norway 
since 2009 
Born 1965. MSc (Eng)
Member of the Management 
Team since 2004
Employed by Fortum since 1991

Previous positions:

President, 2005
Fortum Power and Heat Oy, President, 
2000 
Power and Heat Sector, Fortum Oyj, 
President 2000
Fortum Power and Heat Oy, Executive 

President, Member of the Board,  
Member of the Management Team, 1997

Key positions of trust:
-

pany, Chairman of the Supervisory Board
Lappeenranta University of Technology, 
Member of the Board

Member of the Board
Northern Dimension Business Council, 
Co-chairman 

Fortum shareholding on 31 Dec. 2010: 
81,569 (31 Dec. 2009: 73,147)

Previous positions:
Finnish Forest Industries Federation, President and CEO, 2006
Ministry of Finance, several positions, 2002
The Bank of Finland, Advisor to the Board, 2002 
European Commission, Advisor, 2000
The Bank of Finland, several positions, 1992 

Key positions of trust:
KONE Oyj, Member of the Board
Sampo Oyj, Member of the Board
Aalto University Foundation, Member of the Board
The Research Institute of Finnish Economy ETLA, Member of the Board 

World Business Council of Sustainable Development, Council member
Finnish Energy Industries, Member of the Board

 
Fortum shareholding on 31 Dec. 2010: 0 (31 Dec. 2009: 0)

Previous positions:
GE Oil & Gas, Regional Executive Director, Russia and 
CIS, 2009
SUEK, Investment Development Director, Russia 2008
JSC Power Machines, Managing Director, Russia, 2006
GE Oil & Gas, Regional General Manager, Russia, 2006

GE, various positions in the USA and Canada, 1999
Solar Turbines Europe S.A., various positions in Europe 
and the USA, 1991 

Fortum shareholding on 31 Dec. 2010: 0 (31 Dec. 2009: 0)

Previous positions:

Global Functions, 1998

Lausanne, Switzerland, 1993
Nokia NCM Division, HR Development 
Manager, 1992
Oy Huber Ab, HR Development Manager, 
1990 

Key positions of trust:
Talentor Group Oy, Member of the Board
Staffpoint Oy, Member of the Board 

Fortum shareholding on 31 Dec. 2010: 
30,000 (31 Dec. 2009: 31,642)

Previous positions:

President, Corporate Development, 2004
Fortum Power and Heat Oy, Business 
Unit Head, Portfolio Management and 
Trading, 2000

President, Electricity Procurement and 
Trading, 1999

Electricity Procurement, 1997 

Key positions of trust:

Gasum Oy, Member of the Supervisory 
Board
Confederation of Finnish Industries, 
Member of the Trade Policy Committee 
and Energy Committee

 
Fortum shareholding on 31 Dec. 2010: 
48,962 (31 Dec. 2009: 43,796)

Tapio Kuula

Anne Brunila

Aleksander Chuvaev

Mikael Frisk

Timo Karttinen
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Executive Vice President, Power  
Division since 2009
Born 1956. MSc (Eng)
Member of the Management Team 
since 2009
Employed by Fortum since 2007 

Previous positions:

President, M&A, 2000

President, Finance & Planning, 1999
Neste Oyj, CFO 1998

Key positions of trust:
Sato Oyj, Chairman of the Board
Kemira Oyj, Member of the Board
Kemijoki Oy, Member of the Supervi-
sory Board

 
Fortum shareholding on 31 Dec. 2010: 
34,241 (31 Dec. 2009: 27,227)

Executive Vice President and 

2000
Born 1952. BSc (Econ)
Member of the Management 
Team since 2000
Employed by Fortum since 
1979

Senior Vice President, Corporate  
Strategy and R&D since 2009
Born 1955. MSc (Eng)
Member of the Management Team since 2007
Employed by Fortum since 1985

Maria Paatero-Kaarnakari

Previous positions:

Neste Oyj, Manager, Strategic Planning 1998
Neste Polyester Inc, USA, Business Development Manager, 1997
Neste Group, various managerial positions 1985

 
Fortum shareholding on 31 Dec. 2010: 5,083 (31 Dec. 2009: 4,044)

Matti Ruotsala

Executive Vice President, Heat Division; Country 
 responsible for Sweden, Poland and the Baltics since 2009
Born 1969. MSc (Econ) 
Member of the Management Team since 2009
Employed by Fortum since 1999

Previous positions:
Fortum Power and Heat Oy, President of Heat, 2007
Fortum Power and Heat Oy, President of Portfolio Management and 
Trading, 2004
Fortum Corporation, managerial positions, 1999 
Gullspång Kraft, managerial positions 1997

Key positions of trust:
AS Fortum Tartu, Supervisory Board Chairman   

 
Fortum shareholding on 31 Dec. 2010: 8,478 (31 Dec. 2009: 5,489)

Previous positions:
Fortum Power and Heat Oy, President of 
Generation, 2007 

and Deputy to CEO, 2001
Konecranes Plc and Kone Corporation, several 
senior and managerial positions, 1982

Key positions of trust:
Kemijoki Oy, Chairman of the Board 
PKC Group Oyj, Chairman of the Board

Halton Group Ltd, Member of the Board
 
Fortum shareholding on 31 Dec. 2010: 0   
(31 Dec. 2009: 0)

Juha Laaksonen

Per Langer



Financial information in 2011

Fortum publishes three interim reports 
in 2011:

The reports are published at approxi-
mately 9:00 EEST in Finnish and 
English, and are available on Fortum’s 
website at www.fortum.com/investors.

Fortum’s management hosts regular 
press conferences, targeted at analysts 
and the media. A webcast of these con-
ferences is available online at  
www.fortum.com. Management also 
gives interviews on a one-on-one and 
group basis. Fortum observes a silent 
period of 30 days prior to publishing its 
results. 

20122011

DOWNLOAD INVESTOR 
INFORMATION FROM 
WWW.FORTUM.COM 

Conference Call
2 February 2011

Fortum Corporation
 Financial year 2010
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Interim report 
January-
September, 
October 20

Financial  
statements  
release,  
February 2 Annual report, 

week 10

Interim report 
January-June,  
July 19

Annual  
General  
Meeting,  
March 31

Interim report 
January-March, 
April 28
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90
minutes
In 90 minutes,  
the sun gives out 
the same amount  
of energy to the 
earth as the world’s 
population uses in 
one year.

Annual General Meeting
The Annual General Meeting of Fortum 
Corporation will be held on Thursday, 
31 March 2011, starting at 15:00 EET at 
 Finlandia Hall, address: Mannerheimin-
tie 13 e, Helsinki, Finland. The reception 
of shareholders who have registered for 
the meeting will commence at 14:00 EET. 

Payment of dividends
The Board of Directors proposes to the 
Annual General Meeting that Fortum 
Corporation pay a cash dividend of EUR 
1.00 per share for 2010, totalling EUR 
888 million based on the number of 
registered shares as of 1 February 2011. 
The possible dividend-related dates plan-
ned for 2011 are:

 
 5 April 2011 and

Fortum share basics
Listed on NASDAQ OMX Helsinki
Trading ticker: FUM1V
Number of shares, 1 February 2011: 
888,367,045.
Sector: Utilities

Financial documents can be obtained 
from Fortum Corporation, Mail Room,
POB 1, FI-00048, FORTUM, Finland,  
tel. +358 (0)10 452 9151, e-mail:  
juha.ahonen@partners.fortum.com
Investor information is available online 
at www.fortum.com/investors

Investor relations at Fortum
Sophie Jolly, Vice President,
Investor Relations
tel. +358 (0) 10 453 2552
fax +358 (0) 10 452 4176
e-mail: sophie.jolly@fortum.com

Rauno Tiihonen, Manager,
Investor Relations
tel. +358 (0) 10 453 6150
fax +358 (0) 10 452 4176
e-mail: rauno.tiihonen@fortum.com

Investor information
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ANNUAL REPORT 2010

Annual Reports and interim 
reports including webcasts

Calendar with coming events

Glossary with energy units, 

Investor information online

Investor information

The Fortum corporate website was ranked 
as number one of the stock-listed Nordic 
companies in the Hallvarsson&Halvarsson 
Webranking 2010 survey. Among the European 



Fortum Corporation

Domicile Espoo, Business ID 1463611-4

This Annual Report communicates our commitment 
to excellent performance and continuous operational 
improvement. Fortum enters the new decade with a 
renewed strategy and an evolved corporate culture 
that support growth.
 
Read how we are responding to future challenges 
and staying on top of development in a world where 
the balance in the global economy is quickly shifting 
away from developed economies. Rapid population 
growth is increasing the demand for energy and 
growing environmental problems are requiring 
more and more sustainable energy solutions that 
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In addition to the Annual Report, Fortum 
publishes a Sustainability Report for 2010.  
The report follows the Global Reporting 

Initiative‘s (GRI) G3 Guidelines. 




