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Consumer Solutions is the market leader in the Nordics
and the leading challenger in Poland

#1 with a market share of ca. 17% in\
the Nordic region’, and leading
challenger in Poland

~2.3 million consumer and SME?
customers

~ 41 TWh (power and gas) of
customer demand

~ 1,100 employees /
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Source: company reports, Fortum analysis . .
Powering a thriving world

1) Nordic region = Norway, Sweden and Finland. Danish market not fully de-regulated; 2) SME = small and medium-sized enterprises



Growing net revenues with a scalable platform
— improving EBITDA by mid-single digits and RONA to high-teens
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Achieving best-in-class EBITDA per customer performance
— despite being sub-scale in size compared to European peers

PEER GROUP NUMBER OF CUSTOMERS

(MILLIONS, Q2 2025)
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Source: Company reports, Fortum analysis
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(EUR)
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I Fortum Consumer Solutions
== Enel Retail
== E.ON Energy Retail

European peer group average

Vattenfall Customers & Solutions
=== Elmera Group
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International secular key trends supporting growth ambition
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Leading and diversified position provides further growth
opportunities and value creation potential

Fortum is well positioned for growth in a fragmented Nordic
market, and for market share growth in Poland...

Fortum
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...simultaneously growing its energy-related digital services
business...
Digital ESG services \

Digital
EaaS
demand
services

Other digital
EaaS services

Digital Ea~

/NORDICS & POLAND

P

Market size 2025 €4 bn
CAGR 2025-2030 +15%

optimisation and
efficiency services

...further supported by investments into selected high-growth
digital domains

J
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Source: McKinsey, BCG, Grand View Research, MarketsandMarkets, Morder Intelligence, Nordic Grid Development Perspective, Polskie Sieci Elektroenergetyczne, Forum Energii, Fortum analysis
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Al data platform for
home energy services

from Sweden

€2 fifty ) Impactos

ESG software for
sustainability data
from Finland

Al software platform
for decentralised
energy resources

from Sweden

J
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Scalable platform improves operational excellence
— with further digitalisation and Al potential

econHATONSHPCUSTOMER NUMBEROF CUSTOMERSLOGGED N CosTTO SERvEDEvEL QoMENT
/

#, S;Obp§ - //‘ §\ \\12<

+1,000bp/ § § §\

'l . . .

LTM target LTM target LTM  target

@fortum



Proven acquisition playbook creates concrete value

Consumer Solutions has a proven track record in realising both top-line and cost synergies.

2025

2023

2017

2016

mmm Acquisition of Orange Energia Sp. z o.o.

mmm Acquisition of Telge Energi AB

mmmalms Acquisition of Hafslund Markets

mmm Acquisition of Grupa DUON S.A.

ACQUISITION VALUE CREATION LOGIC

Standalone Top-line synergies - Cost synergies Post-synergy
EBITDA enabled by enabled by EBITDA
Fortum’s superior -~ Fortum’s more
offering scalable platform
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Consumer Solutions is uniquely positioned
for further customer-driven growth
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